IN RAY COUNTY COURT WEDNESDAY, SEPTEMBER 30, 2026
Present in Ray County Court today were: Sheila Tracy, Presiding Commissioner
Bobby Don Davis, Western Commissioner
Max Hockemeier, Eastern Commissioner
Heather Maulsby, County Clerk
Amy Finley, Road & Bridge Secretary

Commissioner Davis made a motion to go into session. Commissioner Hockemeier 2" the motion. Commissioner Tracy all in favor.
Motion carried 3-0
Pastor Issacson led the Pledge & Prayer.
Commissioner Davis made a motion to approve the minutes. Commissioner Hockemeier 2" the motion. Commissioner Tracy all in
favor. Motion carried 3-0
Commissioners approved payables from account payable, Trina Hudson.
Ray County Treasurer, Melissa Holloway, presented the Commission with the following invoices for approval to pay:
e  Forvis Mazars LLP invoice totaling $761.25 for August 2026 ARPA Consulting to be paid out of the ARPA Fund.
e MegaKc Corporation invoice totaling $210,636.26 for City of Homestead Project to be paid out of the ARPA Fund.
e MegaKc Corporation invoice totaling $191,370.74 for City of Homestead Project to be paid out of the ARPA Fund.
o  Stryker Sales, LLC invoice totaling $21,796.00 for 20 AED Devices & Carry Cases for patrol vehicles to be paid out of the
National Opioid Settlement Fund.
e Emery Sapp & Sons invoice totaling $5,550.00 for 2’ Edge Treatment for Eagleton Parking Lot to be paid out of the Capital
Improvement Fund.
e  GutterTech Enterprises invoice totaling $450.00 for 1 4x5 downspout at the Eagleton Center to be paid out of the Capital
Improvement Fund.
e Lafayette County Glass invoice totaling $12,433.98 for 2" Draw of 25% for Entry Door Renovation at the Courthouse to be
paid out of the Capital Improvement Fund.
e  MTS Contracting, Inc. invoice totaling $34,747.23 for completion of handrail replacement at the Courthouse to be paid out
of the Capital Improvement Fund.
Michael Boonyakiti & William Nabors with Axios was present and discussed benefit options with the Commission. Commissioner
Davis motioned to move forward with getting quotes through Axios. Commissioner Hockemeier 2" the motion. Commissioner Tracy
all in favor. Motion carried 3-0
Gage Salsbury was present and discussed the County website with the Commission. The goal is to get the County website compliant
with the ADA by April 26,2028, for public entities under a population of 50,000.
Commissioner Davis made a motion to go out of session. Commissioner Hockemeier 2" the motion. Commissioner Tracy all in favor.
Motion carried 3-0
Court Adjourned
Until THURSDAY, OCTOBER 1, 2026
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IN RAY COUNTY COURT THURSDAY, OCTOBER 1, 2026
Present in Ray County Court today were: Sheila Tracy, Presiding Commissioner
Bobby Don Davis, Western Commissioner
Max Hockemeier, Eastern Commissioner
Heather Maulsby, County Clerk
Amy Finley, Road & Bridge Secretary

Commissioner Hockemeier made a motion to go into session. Commissioner Davis 2" the motion. Commissioner Tracy all in favor.

Motion carried 3-0

Open Comments:

e Charlie Baker was present and asked the Commission for permission to start playing disc golf at the Eagleton Center on

Friday afternoons. Bryan Couch, with the Eagleton Center, was also present to voice his opinions about the indoor disc golf.
He likes the idea of having another activity to bring in more people. But also stated Mr. Baker would have to put a damage
deposit down. Mr. Couch stated that him and Mr. Baker discussed having the disc golf on Friday afternoons from 12:30 p.m
to 4:00 p.m. If people wanted to come early, they could attend the Senior Citizen Lunch at the Eagleton Center.
Commissioner Davis made a motion to support disc golf on Friday afternoons. Commissioner Hockemeier 2" the motion.
Commissioner Tracy all in favor. Motion carried 3-0.

Commissioner Hockemeier made a motion to accept the resident request and consent form for the milling of Cardinal Road.

Commissioner Davis 2" the motion. Commissioner Tracy all in favor. Motion carried 3-0.

Commissioner Hockemeier made a motion to accept the RFP for 200 S. College St. Commissioner Davis 2" the motion. Commissioner

Tracy all in favor. Motion Carried 3-0

Ray County Treasurer, Melissa Holloway, presented the Commission with the September 2026 balance report

Lt. Col. Tom Noon & Sheriff Gary Blakwell met with the Commissioners to discuss issues related to invoices and payments. Several

processes were reviewed and discussed as potential options for improving and streamlining the current process. The Commission will

consider these options and determine the best process moving forward.

Commissioner Hockemeier made a motion to go out of session. Commissioner Davis 2™ the motion. Commissioner Tracy all in favor.

Motion carried 3-0

Court Adjourned

Until WEDNESDAY, OCTOBER 7, 2026
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